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1.0 Introduction 

1.1 About Dreams of success initiative Uganda 

Dreams of success initiative Uganda is a nonprofit non-governmental organization, 

NGO (for Charity) with registration certificate number INDP0005971NB, and a 

country wide operational permit number MIA/NB/2024/02/5971 under The Non-

Governmental Organization Act, 2016. 

Dreams of success initiative Uganda has its agenda which is in line with the sustainable 

development goals and its focus is in livelihoods improvement, promotion of peace 

within the affected and marginalized communities, health and nutrition improvement in 

marginalized communities, environmental conservation and sustainability, enhancing 

skills and capacities of individuals particularly those in underserved communities, 

promotion of hygiene and environmental sustainability among others. 

 

Dreams of success initiative Uganda is leading a campaign of ending child sacrifices 

and gender-based violence in Kamwenge district. We have used a number of platforms 

including facilitating radio talk shows, social media campaign and coordinating with 

Government structures and other public institutions in this fight. 

Dreams of success initiative Uganda is currently implementing a nutritional program in 

the marginalized community of Rwekubo ward in Nakivale refugee settlement, Isingiro 

district, Uganda. The program is benefiting 30 eldery, 10 youth and 20 children with 

malnutrition challenges. 

In addition, Dreams of success initiative Uganda is currently managing fish farming 

hatchery in Nakivale refugee settlement under the memorandum of understanding with 

Nsamizi training institute of social development-UNHCR project for production of fish 

fingerlings for both catfish and tilapia. This project intends to support nutrition of the 

both refugees and host communities in Isingiro district and Uganda at large. 

In Kitagwenda, we are implementing an education subsidy program where we have 

sponsored 5 students at Bagezi High School. 

 

1.1.1 Location Map of Isingiro Town Council (DSIU Head offices) 
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Figure 1 Location map of DSIU head offices 

 

1.1.2 THEMATIC AREAS 

Dreams of Success Initiative Uganda has its agenda of improving people’s wellbeing 

focusing on the five thematic areas which are in line with Sustainable Development 

Goals as below; 

1. Health and Nutrition 

2. Education and Training 

3. Social Works and Community Development 

4. Livelihoods and Agriculture 

5. Environment and Sustainability 

 

 

1.1.3 MOTTO, VISION, MISSION, CORE VALUES AND PRINCIPLES 

Motto: “Inspiring Change” 

Vision: ‘‘Envisioning a world where every individual, family, and community thrives 

through sustainable livelihoods’’.  
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Mission: "Empowering communities to build sustainable livelihoods, protect the 

environment, enhance agricultural resilience, and ensure access to clean water and 

sanitation’’. 

 

1.1.4 CORE VALUES 

Human Dignity: Recognizing and respecting the inherent worth and dignity of every 

individual, regardless of their background or circumstances.  

Community Empowerment: Believing in the power of communities to drive their own 

development and advocating for their active participation in decision-making processes.  

Sustainability: Committing to sustainable practices that promote long-term resilience 

and self-reliance among refugee settlements and host communities.  

Inclusivity and Equity: Ensuring that all individuals, regardless of ethnicity, gender, 

age, or status, have equal access to resources, services, and opportunities.  

Collaboration and Partnerships: Recognizing the importance of collaboration and 

partnerships with local communities, government agencies, NGOs, and other 

stakeholders.  

1.2 About the Fish Fingerlings hatchery project 

The aquaculture industry in Uganda is experiencing significant growth, driven by an 

increasing demand for fish protein among local communities and beyond. In response 

to this burgeoning market, DREAMS OF SUCCESS INITIATIVE UGANDA has 

established a state-of-the-art fish fingerlings hatchery in Misiera, Nakivale, Isingiro 

District - Uganda. Our initiative is not only a business venture but also a commitment 

to fostering sustainable aquaculture practices that benefit both the economy and the 

environment. The project is environmentally friendly and reduces fishing pressure on 

the existing lakes.  

At Dreams of Success Initiative Uganda, we specialize in the production of high-quality 

Tilapia and Catfish fingerlings, aiming to produce 4,000,000 Tilapia and 5,000,000 

Catfish fingerlings annually with a projection of 10% increment per annum. Focusing 

on sustainable breeding and rearing practices, we ensure that our fingerlings are healthy, 

viable, and ready to thrive in various aquaculture settings. 

Our target market encompasses local fish farms, governmental and non-governmental 

agencies dedicated to aquaculture development, and local fish markets. We recognize 

the importance of building strong relationships with our clients by providing reliable, 

timely services and high-quality products. 
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Through innovation and a steadfast commitment to environmental stewardship, we aim 

to become Uganda's leading provider of fish fingerlings. Our mission is intricately 

woven into the fabric of the UNDP development agenda and aligns with Uganda's 

Vision 2040, focusing on sustainable economic growth and resilience. By addressing 

the Sustainable Development Goals (SDG 1: No Poverty, SDG 2: Zero Hunger, SDG 

3: Good Health and Well-Being, and SDG 13: Climate Action), we are dedicated to 

enhancing food security and fostering economic opportunities in our communities. 

 

Our SMART objectives include production capacity of 11,250,000 high-quality 

fingerlings annually by 2025, achieving an 80% survival rate through sustainable 

practices, giving 9,000,000 fingerlings. We will collaborate with local partners to train 

500 fish farmers in responsible aquaculture by 2030, ultimately positioning ourselves 

as the foremost supplier of fish fingerlings in Uganda by 2030. Through this journey, 

we strive to contribute positively to the local economy while safeguarding our natural 

resources, ensuring a sustainable future and inspiring change for all. 
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2.0 Executive summary 

Dreams of Success Initiative Uganda located in Misiera, Nakivale, Isingiro has 

established as a modern fish fingerlings hatchery specializing in the production of high-

quality Tilapia and Catfish fingerlings. Our focus is on sustainable aquaculture practices 

to meet the increasing demand for fish protein in the local and regional markets. 

Our hatchery aims to produce 4,000,000 Tilapia fingerlings and 5,000,000 Catfish 

fingerlings annually. This capacity positions us as a key supplier in the aquaculture 

sector, addressing the needs of fish farms and markets in Uganda. 

Our primary target market includes local fish farms, where we cater to small and large-

scale fish farmers seeking reliable sources of fingerlings for their operations. We also 

collaborate with governmental and non-governmental organizations focused on 

aquaculture development and food security. Additionally, we supply local fish markets 

and retailers with healthy, high-quality fingerlings to support their sales. 

Our vision is to become a leading provider of sustainable fish fingerlings in Uganda, 

contributing to food security and economic growth in the region. Our mission is to 

produce superior fish fingerlings through innovative techniques, ensuring the health and 

viability of our fish while promoting environmentally friendly practices. 

We prioritize quality assurance through breeding and rearing practices that guarantee 

the health and growth potential of our fingerlings. Our operations adhere to best 

practices in environmental stewardship, minimizing ecological impact. We aim to build 

strong relationships with our clients, offering timely delivery and exceptional customer 

service. 

Dreams of Success Initiative Uganda anticipates robust financial performance, with 

projected revenues of Ugx 3,200,000,000 (Uganda shillings three billion two hundred 

million only) in the first year. With efficient operations and effective marketing 

strategies, we expect to achieve profitability within the first two years of operation. 

In conclusion, Dreams of Success Initiative Uganda is poised to play a pivotal role in 

the aquaculture industry by providing high-quality fingerlings that meet the growing 

demand in Uganda. With a strong commitment to sustainability, quality, and customer 

satisfaction, we aim to contribute significantly to the local economy while fostering a 

culture of responsible aquaculture. 

2.1 Business Description 

Dreams of Success Initiative Uganda aims to provide high-quality fingerlings to meet 

the growing demand for Tilapia and Catfish in the aquaculture industry. Our hatchery 
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will utilize advanced breeding and rearing techniques to ensure the health and viability 

of our fingerlings, promoting sustainable aquaculture practices. 

2.1.1 Fish Fingerlings Hatchery Project Objectives 

i. Enhance Food Security and Nutrition (SDG 2: Zero Hunger). The established 

fish fingerlings with production capacity of 9,000,000 high-quality fingerlings 

annually by 2025, will ensure consistent supply to local fish farmers. This 

objective supports Uganda's Vision 2040 goal of improving food security and 

nutrition, thereby contributing to sustainable livelihoods and community 

resilience. 

ii. Create Economic Opportunities (SDG 1: No Poverty). Collaboration with local 

communities to provide training and resources to at least 500 fish farmers by 

2030, empowering them to adopt sustainable aquaculture practices. This 

initiative aligns with the UNDP's goal of eradicating poverty and enhancing 

economic growth, ultimately fostering job creation and improved income levels. 

iii. Promote Environmental Sustainability (SDG 13: Climate Action). Implementing 

environmentally responsible aquaculture methods that minimize ecological 

impacts, targeting a 30% reduction in water usage and waste by 2030. This 

objective reflects Uganda's Vision 2040 commitment to sustainable development 

and the UNDP's focus on climate action, ensuring that the project contributes 

positively to natural resource preservation. 

 

2.2 Market Analysis 

2.2.1 Industry Overview 

 The global aquaculture market is expanding, with increasing demand for fish 

protein. 

 Tilapia and Catfish are among the most popular farmed fish due to their fast 

growth rates and high market value. 

2.2.2 Target Market 

 Local Fish Farms: Aquaculture businesses looking for reliable fingerling 

suppliers. 

 Fish Markets: Retailers requiring consistent supplies of healthy fingerlings. 

 Restaurants and Food Services: Establishments focusing on fresh fish 

offerings. 
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2.3 Competitive Analysis 

SWOT Analysis for Dreams of Success Initiative Uganda 

Strengths 
Local Production. Being a local fish 

fingerlings hatchery reduces 

transportation costs for customers 

compared to sourcing from distant 

suppliers like Kabihura Farm in 

Bushenyi district. 

Quality Assurance. Implementation of 

rigorous quality control measures 

ensures healthy and viable fingerlings, 

enhancing customer trust and 

satisfaction. 

Sustainability Focus. Commitment to 

environmentally friendly practices 

positions the business as a responsible 

choice for eco-conscious consumers. 

Customer Support. Providing 

educational resources and personalized 

customer service helps build strong 

relationships with clients and fosters 

loyalty. 

Weaknesses 
Startup Challenges. As a new entrant, 

the business may face initial operational 

challenges, including establishing brand 

recognition and market presence. 

Limited Experience. Compared to 

established competitors, there may be a 

learning curve in terms of operational 

efficiency and market dynamics. 

Resource Constraints. Initial funding and 

resource allocation may limit production 

capabilities and marketing efforts during 

the startup phase. 

 

Opportunities 
Growing Demand for Fish. Increasing 

awareness of the nutritional benefits of 

fish and rising demand for aquaculture 

products present significant market 

opportunities. 

Expansion of Aquaculture Practices. 

Collaborating with local farmers and 

agencies to promote best practices in 

aquaculture can enhance market reach 

and impact. 

Government Support for Aquaculture. 

Potential access to government programs 

and funding aimed at boosting local 

agriculture and food security initiatives 

can provide financial assistance and 

resources. 

Threats 
Competition from Established Farms. 

Established competitors may respond 

aggressively to new entrants by lowering 

prices or enhancing their service 

offerings. 

Market Fluctuations. Changes in market 

demand for fish fingerlings or economic 

downturns could impact sales and 

profitability. 

 

Table 1: SWOT Analysis for the hatchery project of Dreams of Success Initiative Uganda 



14 
 

3.0 Operations Plan 

3.1Facility 

Location: Misiera, Nakivale Refugee Settlement, Isingiro District- Uganda 

Size: 4 Acres 

Infrastructure: Hatchery nursing tanks, incubation rooms, biosecurity systems, water 

storage tanks, Brooding ponds, nursing ponds, water treatment facilities, sanitation 

facilities and fence. 

3.2 Production Process 

 
Figure 2: Production process at the hatchery 

 

 

 

 

 

•Implement best 
practices in fingerling 
rearing, including 
feeding and health 
management.

•Regular health 
checks and 
water quality 
monitoring.

•Utilise optimal 
conditions for egg 
hatching 

•Select high 
quality 
broodstock for 
breeding.

1. Breeding 2. Incubation

3. Rearing 
4. Quality 

control
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3.3 Staffing 

 
Figure 3:  Staffing at the hatchery 

4.0 Marketing Strategy 

4.1 Branding 

 We shall develop a strong brand identity emphasizing quality and sustainability. Following 

our motto, we shall aim at inspiring change. 

4.2 Sales Channels 

 Direct sales to local fish farms and markets. 

 Online marketing through a dedicated website and social media platforms. 

4.3 Promotion 

 Attend aquaculture trade shows and local farmers' markets. 

 Provide educational resources on sustainable aquaculture practices. 

 Nutrition sessions to the communities 

 

 

Hatchery 
Manager

Fisheries 
Expert

Hatchery 
Attendants

Support staff

Sales and 
marketing 
expert

Change 
agents
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5.0 Financial Plan 

5.1 Startup Costs 

 Facility construction or leasing 

 Equipment (tanks, aeration systems, water treatment) 

 Initial broodstock purchase 

 Operating costs (utilities, labor, feed) 

5.2 Revenue Projections 

 Tilapia Fingerlings: 4,000,000 at shs 300 each = Shs 1,200,000,000 

 Catfish Fingerlings: 5,000,000 at Shs 400 each = Shs 2,000,000,000 

 Total Revenue: Shs 3,200,000,000 annually 

5.3 Funding Requirements 

 Total funding needed: Ugx 7,140,672,000 (Uganda shillings seven billion one hundred 

forty million six hundred seventy two thousand only) 

 Potential funding sources: personal investment, bank loans, grants, and investors. 

5.4 Financial Projections 

5.4.1 BREAK-EVEN ANALYSIS 

5.4.1.1. Fixed Costs 

Fixed costs are expenses that do not change with the level of production. These may 

include: 

Item Descrription UOM 

Quan

tity   Rate   Amount  

Rent Months 12 

          

600,000  

            

7,200,000  

Utilities       

                            

-  

Electricity KWH 2400 

              

1,200  

            

2,880,000  

Water for production        

                            

-  

Fuel (PMMS) FOR PUMPING 

WATER TO THE PONDS LTRES 960 

              

5,400  

            

5,184,000  
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Lubricants litres 48 

            

30,000  

            

1,440,000  

Engine pump servicing and repair Months 12 

          

230,000  

            

2,760,000  

Salaries       

                            

-  

Hatchery manager months 12 

       

2,000,000  

          

24,000,000  

Fisheries expert Months 12 

       

1,500,000  

          

18,000,000  

Sales and marketing officer Months 12 

       

1,500,000  

          

18,000,000  

Hatchery attendants months 48 

          

500,000  

          

24,000,000  

Support staffs Months 12 

          

180,000  

            

2,160,000  

Change agents Persons 30 

          

720,000  

          

21,600,000  

        

                            

-  

Insurance Persons 8 

          

450,000  

            

3,600,000  

Equipment Depreciation item 1 

    

54,000,00

0  

          

54,000,000  

Miscellaneous fixed costs Item 1 

    

10,800,00

0  

          

10,800,000  

Total per year 

       

195,624,000  
Table 2 Analysis of fixed costs 

 

5.4.1.2. Variable Costs 

Variable costs change with the level of production. These may include: 

 Feed Costs: Ugx 180 per fingerling 

 Health and Maintenance Costs: Ugx 20 per fingerling 

 Packaging and Transport Costs: Ugx 10 per fingerling 

 Advertisements: Ugx 10 per fingerling 

Total Variable Cost per Fingerling = Ugx 180 + Ugx 20 + Ugx 10 = Ugx 220 



18 
 

5.4.1.3. Sales Price 

 Tilapia Fingerlings: Ugx 300 each 

 Catfish Fingerlings: Ugx 400 each 

5.4.1.4. Sales Mix Assumptions 

Assuming the hatchery sells: 

 4,000,000 Tilapia fingerlings 

 5,000,000 Catfish fingerlings 

Total Sales Volume = 4,000,000 + 5,000,000 = 9,000,000 fingerlings 

5.4.1.5. Revenue Calculation 

 Revenue from Tilapia = 4,000,000 * Ugx 300 = Ugx 1,200,000,000 

 Revenue from Catfish = 5,000,000 * Ugx 400 = Ugx 2,000,000,000 

Total Revenue = Ugx 1,200,000,000 + Ugx 2,000,000,000 = Ugx 3,200,000,000 

5.4.1.6. Total Variable Costs 

𝑻𝒐𝒕𝒂𝒍 𝑽𝒂𝒓𝒊𝒂𝒃𝒍𝒆 𝑪𝒐𝒔𝒕𝒔 = 𝑽𝒂𝒓𝒊𝒂𝒃𝒍𝒆 𝒄𝒐𝒔𝒕𝒔 𝒑𝒆𝒓 𝒇𝒊𝒏𝒈𝒆𝒓𝒍𝒊𝒏𝒈𝑿 𝑻𝒐𝒕𝒂𝒍 𝒔𝒂𝒍𝒆𝒔 𝑽𝒐𝒍𝒖𝒎𝒆 

 

 

Total Variable Costs = Variable Cost per Fingerling * Total Sales Volume 
= Ugx 220 * 9,000,000 = Ugx 1,980,000,000 

5.4.1.7. Total Costs 

Total Costs = Fixed Costs + Total Variable Costs 
= Ugx195,624,000 + Ugx 1,980,000,000 = Ugx 2,175,624,000 

5.4.1.8. Break-Even Point (BEP) 

The break-even point in units can be calculated using the formula: 

𝐵𝐸𝑃 (𝑈𝑛𝑖𝑡𝑠) =
𝑇𝑜𝑡𝑎𝑙 𝐹𝑖𝑥𝑒𝑑 𝐶𝑜𝑠𝑡𝑠

𝑆𝑒𝑙𝑙𝑖𝑛𝑔 𝑃𝑟𝑖𝑐𝑒 𝑝𝑒𝑟 𝑈𝑛𝑖𝑡 − 𝑉𝑎𝑟𝑖𝑎𝑏𝑙𝑒 𝐶𝑜𝑠𝑡 𝑝𝑒𝑟 𝑈𝑛𝑖𝑡
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Assuming an average selling price of the fingerlings (since the selling price varies for Tilapia 

and Catfish): 

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑆𝑒𝑙𝑙𝑖𝑛𝑔 𝑃𝑟𝑖𝑐𝑒 =
((4,000,000 × 300) + (5,000,000 × 400))

9,000,000
 

 

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑆𝑒𝑙𝑙𝑖𝑛𝑔 𝑃𝑟𝑖𝑐𝑒 =
1,200,000,000 + 2,000,000,000

9,000,000
 

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑆𝑒𝑙𝑙𝑖𝑛𝑔 𝑃𝑟𝑖𝑐𝑒 ≈ 355.556 

𝐵𝐸𝑃 (𝑈𝑛𝑖𝑡𝑠) =
195,624,000

355.556 − 220
≈  1,443,124 fingerlings 

The break-even point is approximately 1,443,124 fingerlings. This means Dreams of Success 

Initiative Uganda needs to sell about 1,443,124 fingerlings annually to cover all fixed and 

variable costs. Beyond this point, the business will begin to generate profit. 

 

5.4.2 PROFIT AND LOSS PROJECTIONS FOR THE FIRST THREE YEARS 

5.4.2.1 Profit and Loss Projection 

Assumptions: 

Sales Volume: 

Year 1: 4,000,000 Tilapia & 5,000,000 Catfish 

Year 2: 4,400,000 Tilapia & 5,500,000 Catfish (10% increase) 

Year 3: 4,840,000 Tilapia & 6,050,000 Catfish (10% increase) 

Selling Prices: 

Tilapia: Ugx 300 each 

Catfish: Ugx 400 each 

Variable Costs: 

Ugx 220 per fingerling (includes feed, health, maintenance, packaging, transport) 

Fixed Costs: Ugx 195,624,000 per year (remains constant) 
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Yearly Breakdown 

Year 1 (2025) 

 Sales Revenue: 
o Tilapia: 4,000,000 * Ugx 300 = Ugx 1,200,000,000 

o Catfish: 5,000,000 * Ugx 400 = Ugx 2,000,000,000 

o Total Revenue = Ugx 3,200,000,000 

 Variable Costs: 
o Total Variable Costs = 9,000,000 * 220 = Ugx 1,980,000,000 

 Total Costs: 
o Total Costs = Fixed Costs + Variable Costs = Ugx 195,624,000 + Ugx 

1,980,000,000= Ugx 2,175,624,000 

 Net Profit: 
o Net Profit = Total Revenue - Total Costs = Ugx 3,200,000,000 – Ugx 

2,175,624,000 = Ugx 1,024,376,000 

 

Year 2 (2026) 

 Sales Revenue: 
o Tilapia: 4,400,000 * Ugx 300 = Ugx 1,320,000,000 

o Catfish: 5,500,000 * Ugx 400 = Ugx 2,200,000,000 

o Total Revenue = Ugx 3,520,000,000 

 Variable Costs: 
o Total Variable Costs = 9,900,000 * 220 = Ugx 2,178,000,000 

 Total Costs: 
o Total Costs = Fixed Costs + Variable Costs = Ugx 195,624,000 + Ugx 

2,178,000,000 = Ugx 2,373,624,000 

 Net Profit: 
o Net Profit = Total Revenue - Total Costs = Ugx 3,520,000,000 – Ugx 

2,373,624,000 = Ugx 1,146,376,000 

 

 

Year 3 (2027) 

 Sales Revenue: 
o Tilapia: 4,840,000 * Ugx 300 = Ugx 1,452,000,000 

o Catfish: 6,050,000 * Ugx 400 = Ugx 2,420,000,000 

o Total Revenue = Ugx 3,872,000,000 

 Variable Costs: 
o Total Variable Costs = 10,890,000 * 220 = Ugx 2,395,800,000 

 Total Costs: 
o Total Costs = Fixed Costs + Variable Costs = Ugx 195,624,000 + Ugx 

2,395,800,000 = Ugx 2,591,424,000 
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 Net Profit: 
o Net Profit = Total Revenue - Total Costs = Ugx 3,872,000,000- Ugx 

2,591,424,000= Ugx 1,280,576,000 

Summary of Profit and Loss Projections 

 Total Revenue Total Costs Net Profit 

Year 1(2025) Ugx 3,200,000,000 Ugx 2,175,624,000 Ugx 1,024,376,000 

Year 2(2026) Ugx 3,520,000,000 Ugx 2,373,624,000 Ugx 1,146,376,000 

Year 3(2027) Ugx 3,872,000,000 Ugx 2,591,424,000 Ugx 1,280,576,000 

Table 3: Summary of Profit and Loss Projections 

 

5.4.3 CASH FLOW ANALYSIS 

Assumptions: 

 Initial Investment: Ugx 200,000,000 (covering startup costs including facility, 

equipment, and initial working capital) 

 Sales Volume Increases:  
o Year 1: 4,000,000 Tilapia & 50,000,000 Catfish 

o Year 2: 4,400,000 Tilapia & 5,500,000 Catfish (10% increase) 

o Year 3: 4,840,000 Tilapia & 6,050,000 Catfish (10% increase) 

 Selling Prices:  
o Tilapia: Ugx 300 each 

o Catfish: Ugx 400 each 

 Variable Costs:  
o Ugx 220 per fingerling 

 Fixed Costs: Ugx 195,624,000 per year 

 Depreciation: Ugx 54,000,000 per year 

5.4.3.2 Cash Flow Breakdown 

Year Cash Inflows Cash Outflows Net Cash Flow 
Cumulative Cash 

Flow 

Year 1 

(2025) 
    

 Revenue from Tilapia:    

 
4,000,000 * Ugx300 = 

Ugx1,200,000,000 

Fixed Costs: Ugx 

195,624,000 
  

 Revenue from Catfish: Variable Costs:   

 
5,000,000 * Ugx 400 = 

Ugx 2,000,000,000 

9,000,000 * 220 = 

Ugx 1,980,000,000 
  



22 
 

Year Cash Inflows Cash Outflows Net Cash Flow 
Cumulative Cash 

Flow 

 
Total Revenue: Ugx 

3,200,000,000 
Total Outflows: 
Ugx 2,175,624,000 

Net Cash Flow: 
Ugx Ugx 

1,024,376,000 

Cumulative Cash 

Flow: Ugx 

1,024,376,000 

------- ----------------------- ----------------------- ---------------------- ----------------------- 

Year 2 

(2026) 
    

 Revenue from Tilapia:    

 
4,400,000 * Ugx 300 = 

Ugx 1,320,000,000 

Fixed Costs: Ugx 

195,624,000 
  

 Revenue from Catfish: Variable Costs:   

 
5,500,000 * 400 = Ugx 

2,200,000,000 

9,900,000 * 220 = 

Ugx 2,178,000,000 
  

 
Total Revenue: Ugx 

3,520,000,000 
Total Outflows: 
Ugx 2,373,624,000 

Net Cash Flow: 
Ugx 1,146,376,000 

Cumulative Cash 

Ugx 2,170,752,000 

------- ----------------------- ----------------------- ---------------------- ----------------------- 

Year 3 

(2027) 
    

 Revenue from Tilapia:    

 
4,840,000 * Ugx300 = 

Ugx 1,452,000,000 

Fixed Costs: Ugx 

195,624,000 
  

 Revenue from Catfish: Variable Costs:   

 
6,050,000 * Ugx400 = 

Ugx 2,420,000,000 

10,890,000 * 220 = 

2,395,800,000 
  

 
Total Revenue: Ugx 

3,872,000,000 
Total Outflows: 
Ugx 2,591,424,000 

Net Cash Flow: 
Ugx 1,280,576,000 

Cumulative Cash 

Flow: Ugx 

3,451,328,000 

Dreams of Success Initiative Uganda shows a healthy cash flow over the first three years, with 

cumulative cash flow increasing significantly, indicating solid profitability and operational 

sustainability. This analysis provides a clear overview of the financial health of the business as it 

scales. 

Table 4: Cash Flow Breakdown 

Summary 

 Net Cash Flow Cumulative Cash flow 

Year 1(2025) Ugx 1,024,376,000 Ugx 1,024,376,000 

Year 2(2026) Ugx 1,146,376,000 Ugx 2,170,752,000 

Year 3(2027) Ugx 1,280,576,000 Ugx 3,451,328,000 

Table 5: Summary of Cash flow breakdown 
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6.0 Risk Analysis 

Risk Potential 

Impact 

Likelihood Mitigation strategies 

1. Disease 

Outbreaks 

Affecting 

Fingerling 

Health 

 

High Medium Implement strict biosecurity 

measures to prevent disease 

introduction. 

Regular health monitoring and 

testing of fingerlings. 

Develop partnerships with veterinary 

services for timely interventions and 

vaccinations. 

 

2. Market 

Fluctuations 

Impacting 

Demand 

 

Medium High Diversify the customer base by 

targeting different markets (e.g., local 

fish farmers, aquaculture businesses). 

Establish contracts with buyers to 

stabilize demand. 

Conduct market research to 

anticipate trends and adjust 

production accordingly. 

 

3. Regulatory 

Changes 

Affecting 

Operations 

 

Medium Medium  Stay informed about local and 

national regulations regarding 

aquaculture and environmental 

standards. 

Engage with regulatory bodies to 

advocate for favorable policies and 

ensure compliance. 

Create a compliance team to monitor 

and adapt to regulatory changes 

swiftly. 

 
Table 6 Risk analysis of the fish fingerlings hatchery 

7.0 ENVIRONMENTAL AND SOCIAL MANAGEMENT 

PLAN (ESMP) FOR FISH FINGERLINGS HATCHERY 

The Environmental and Social Management Plan (ESMP) outlines the strategies and 

actions to mitigate potential environmental and social impacts associated with the fish 

fingerlings hatchery project. This plan aligns with the UNDP goals, Uganda's Vision 

2040, and the Sustainable Development Goals (SDGs), ensuring sustainable 

aquaculture practices.  
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The ESMP for the fish fingerlings hatchery aims to ensure that the project contributes 

positively to the environment and local communities while mitigating potential adverse 

impacts. Aligning with the UNDP goals, Vision 2040, and the SDGs, this plan promotes 

sustainable aquaculture practices that benefit both the economy and the ecosystem. 

Regular monitoring and adaptive management will be crucial for the successful 

implementation of this ESMP. 

Environmental considerations 

ESMP Objective Actions  

Water 

Quality 

Management 

Maintain optimal 

water quality to ensure 

the health of 

fingerlings and 

minimize ecological 

impacts 

Regular monitoring of water parameters (temperature, 

pH, dissolved oxygen, ammonia levels). 

Implement water filtration and treatment systems to 

reduce contaminants. 

Establish a waste management protocol for effluents and 

solid waste. 

 

Waste 

Management 

 

Manage waste 

effectively to prevent 

pollution and 

environmental 

degradation. 

 

Collection and Segregation: Establish designated areas 

for the collection of organic and inorganic waste. 

Segregate waste types for appropriate disposal. 

Composting: Implement composting practices for organic 

waste (e.g., uneaten feed, fish waste) to create nutrient-

rich fertilizer for local agriculture. 

Responsible Disposal: Partner with local waste 

management services for the safe disposal of hazardous 

materials and non-recyclable waste. 

Monitoring: Regularly assess waste management 

practices to ensure compliance and identify areas for 

improvement. 

Habitat 

Protection 

 

Preserve local 

biodiversity and 

aquatic habitats. 

 

Avoid over-extraction of water from natural sources. 

Implement buffer zones around water bodies to protect 

surrounding ecosystems. 

Rehabilitate any affected areas post-construction. 

Social considerations 

Community 

Engagement 

Foster positive 

relationships with 

Conduct stakeholder consultations to gather input and 

address concerns. 
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 local communities and 

stakeholders. 

 

Establish a community advisory board to facilitate 

ongoing dialogue. 

Inform the community about project benefits, such as job 

creation and improved food security. 

 

Training and 

Capacity 

Building 

 

Empower local fish 

farmers and enhance 

skills in sustainable 

aquaculture. 

 

Develop training programs focusing on best practices in 

fish farming. 

Partner with local NGOs to deliver workshops and 

capacity-building sessions. 

Provide ongoing support and resources for participating 

farmers. 
Table 7 Environmental and Social Management Plan 

 

8.0 Conclusion 

The fish fingerlings hatchery project represents a strategic investment in sustainable 

development that addresses pressing challenges within Uganda's aquaculture sector. 

Aligning our objectives with the UNDP goals, Uganda's Vision 2040, and the 

Sustainable Development Goals (SDGs), we are committed to fostering food security, 

reducing poverty, and promoting climate resilience. 

Our robust Environmental and Social Management Plan (ESMP) ensures that we will 

operate responsibly, protecting both the environment and the communities we serve. 

This is achieved through implementing best practices in water quality management, and 

waste management, we aim to create a sustainable hatchery that not only meets the 

growing demand for fish fingerlings but also contributes positively to local ecosystems 

and economies. 

We invite, our esteemed donors and funders, to partner with us in this transformative 

initiative. Your support will enable us to empower local fish farmers through training 

and resources, stimulate economic growth, and enhance food security for vulnerable 

populations. Together, we can build a thriving aquaculture industry that serves as a 

model for sustainable practices while making a significant impact on the lives of many. 

Join us in this vital endeavor to create a resilient and prosperous future for Uganda. 


